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Adaptation results from 
Improvisation and Redesign that 
make structure flexible.
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Control (AIC)

T1 = Appreciate
T1+ = mInsight
T1- = Detachment

A1 = Pragmatism
A1+ = Practicality
A1- = Blindness

T2 = Influence
T2+ = Facilitate
T2- = Manipulate

A2 = Autonomy
A2+ = Support
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T3 = Control
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A3+ = Nurturing
A3- = Chaos
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T3 = Function
T3+ = Effective
T3- = Overdrive

T1 = Fit
T1+ = Align
T1- = Conform
T2 = Form
T2+ = Structure
T2- = Rigidity

A2 = Flow
A2+ = Flexibility
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A1 = Change
A1+ = Innovate
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A3 = Reflection
A3⁺ = Insight
A3⁻ = Paralysis
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T1-A4-T2-T3-...: 0.9
T1-A3-T2-A4-...: 0.8
T1-T2-A3-A4-...: 0.7
T1-T2-A4-T3-...: 0.6
T1-T2-T3-A4-...: 0.5
T1-A3-A4-T2-...: 0.4
T1-T2-T3-T4-...: 0.3
T1-A2-A3-A4-...: 0.2

Viral Business

T1-T2-A4-T3-...: 0.8
T1-A3-T2-A4-...: 0.45
T1-T2-A3-A4-...: 0.4
T1-A4-T2-T3-...: 0.35
T1-T2-T3-A4-...: 0.2
T1-A3-A4-T2-...: 0.15
T1-T2-T3-T4-...: 0.1
T1-A2-A3-A4-...: 0.05
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T1-A3-T2-A4-...: 0.5
T1-A3-A4-T2-...: 0.4
T1-T2-T3-T4-...: 0.4
T1-A4-T2-T3-...: 0.3
T1-A2-A3-A4-...: 0.2

Self-Driving Vehicles

Antioxidant 
Production

T1-T2-T3-A4-...: (0.9)
T1-T2-A4-T3-...: (0.85)
T1-T2-T3-T4-...: (0.7)
T1-T2-A3-A4-...: (0.5)
T1-A3-T2-A4-...: (0.35)
T1-A4-T2-T3-...: (0.3)
T1-A3-A4-T2-...: (0.25)
T1-A2-A3-A4-...: (0.15)
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Political Conflict:
T1-T2-T3-A4-...: 0.65
T1-T2-A4-T3-...: 0.55
T1-A3-T2-A4-...: 0.50
T1-A3-A4-T2-...: 0.45
T1-T2-A3-A4-...: 0.40
T1-A4-T2-T3-...: 0.30
T1-A2-A3-A4-...: 0.20
T1-T2-T3-T4-...: 0.15

Israeli - Palestine Conflict
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T1-A4-T2-T3-...: 0.2
T1-A3-A4-T2-..: 0.2
T1-A2-A3-A4-...: 0.1

Top-Down 
Decisions

Rule-Based 
Thinking

Natural 
Learning

Autonomous 
Lifestyle

T1

A1

T2

A2

T3A3

T4

A4
Formal 

Education

Mainstream 
Manipulation

Personal 
Motivation

Intuitive 
Awareness

Global Problematique (Global Warming)

2

4

6

8

Log (No of People)
2 4 6 8

SDD
DISC Viral 

Business

SDD

Photo-
synthesis

Full Homeostasis

4-Stroke Engine

Economy,
Political 
Conflict

Global 
WarmingN

o 
of

 F
ea

si
bl

e 
C

ha
in

s

Self-Driving

T1
Policy Planning

Fore- 
sight

Overplanning

Im
plem

entation

T2

E
xecu- 
tion

O
verregulation

Market Response
T3

Inno- 
vation

Volatility

In
co

ns
is

te
nc

y

Fl
ex

ib
i-

lit
y

A
da

pt
at

io
n

T4Response

Im
plem

.A
da

pt

Plan
T1

T2

T3

T4

T1 Congress 
Think Tanks

A3G
overn- 
m

ent

T2 Exe-
cution

A4

Tax
ati

on
 

Lic
en

sin
g

A1Banks 
Funds

T3

SM
E 

C
onsum

ers

A2

Financial 

Regulators

T4

Lo
b-

by
ist

s

Fo
re

si
gh

t

Over- 
planning

Consist.

Inertia

Stab
ilit

y

Stagna-
tion

Clarity

Bure
-

au
cra

cyE
ffi

ci
en

t
Market 
Failures

Innovat.

V
olatility

Poli
cy

Trial & 
Error

Flexible
Opa

qu
e

Global Economy

T1-T2-A3-A4-...: 0.8
T1-A3-T2-A4-...: 0.6
T1-T2-A4-T3-...: 0.5
T1-A2-A3-A4-...: 0.4
T1-T2-T3-A4-...: 0.3

T1-A3-A4-T2-...: 0.3
T1-A4-T2-T3-...: 0.2
T1-T2-T3-T4-...: 0.2

Extended Blind-Spot

T1

A3

T2

A1

T3

A2

T4

A4

1st Order 
Entaglement

Circular 
Causation

2nd Order 
Entanglement

Hidden leverage 
mechanisms

Becomes linear 
without entanglement

T1

T2

T3

T4

Any system can be viewed 
as a 4-step cycle, where 
diagonal elements 
represent 
conceptual 
oppositions

AI determined probabilities
No of feasible chains determine Self-regulation 

T1-T2-A3-A4-A1-A2-T3-T4: 0.8
T1-A3-T2-A4-A1-T3-A2-T4: 0.6
T1-T2-A4-T3-A1-A2-T4-A3: 0.5
T1-A2-A3-A4-A1-T2-T3-T4: 0.4
T1-T2-T3-A4-A1-A2-A3-T4: 0.3
T1-A3-A4-T2-A1-T3-T4-A2: 0.3
T1-A4-T2-T3-A1-T4-A2-A3: 0.2
T1-T2-T3-T4-A1-A2-A3-A4: 0.2

All possible 
sequences 
with max 
distance 
between T 
and A

MirrorSeed
Steps (T1, T2) Blindspots (A1, A2)

Step T1 = Policy Planning A1 = Emergent Behavior

Step T2 = Implementation A2 = Experimentation

Steps (T3, T4) Blindspots (A3, A4)
T3 = Market Response A3 = Control Framework

Owner Congress, Think 
Tanks

Large Banks, Investment 
Funds, Multinat. Corporat.

Small/medium 
enterprises, consumers

Ministries, Regulatory 
Agencies, Admin. Bodies

T4 = Adaptation A4 = Subordination

Owner Government Action, 
Policy Execution

Central Bank, Econom. 
Council, Fin. Regulat.

Lobbyists, Prof. 
Networks, Unions

Taxation, Linecsing, 
Compliance

Goals
Risks

T1+ = Foresight
T1- = Detachment

A1+ = Natural Flow
A1- = Market Failures

T3+ = Innovation
T3- = Volatility

A3+ = Stability
A3- = Stagnation

Goals
Risks

T2+ = Execution
T2- = Overregulation

A2+ = Learning
A2- = Inefficiency

T4+ = Flexibility
T4- = Inconsistence

A4+ = Consistency
A4- = Rigidity

S+ = Democratic Capitalism (Nordic dream)
S- = Corporate Feudalism (gilded age USA)

S+ = Dynamic Governance (Estonian dream)
S- = Mechanical Bureaucracy (Soviet Union)

S+ = Intelligent Accountability (New Zealand dream)
S- = Autoritarian Standardization (North Korea)

S+ = Citizen-Powered Regulation (Swiss dream)
S- = Administrative Suffocation (like in Venezuella)

Syn-
thesis

Syn-
thesis

Large 
populations 
behave 
more like 
mechanical 
systems 
than living 
individuals

Dialectical Wheels For Systems Optimization
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Get 
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Proven Claims Raw Talent

Empty ClaimsGlory Seeker
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Business Self-Develop.

BankruptDesperation

T1

T1+

T1-

T2

T2+

T2-

A1

A1+

A1-

A2

A2+

A2-

Chicken or Egg Dilemma
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Value Identification, Small 
Experiments, Client Feedback
Service Refinement, Market Fit

Skills Inventory, Strength Focus
Niche Finding, Pilot Projects
Confidence Building

Honest Assessment, Gap 
Analysis, Targeted Learning, 
Small Wins, Real Results

Root Cause Analysis, Resource 
Assessment, Quick Wins, Pro Bono 
Projects, Portfolio Building
Success Documentation

T1

A1

T2 A2"Need a 
portfolio"

"Need clients""I need clients to build a portfolio, but I need a portfolio to get clients." 

Jobs & Profit

Economic 
Growth

Pure Exploitation

No Jobs/Profit

Environ- 
mental Care

Economy Stagantion

Corporation's 
Claim

Corporation's 
Obligation

Save Environm
ent
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Make Harm Visible, Show impact on 
exploi- ters' families, Success cases of 
ethical business, Support conscious 
leaders

Track profit leakage, Show better 
examples, Build evidence cases, 
Change investment flows

Loosen citizen regulations, Support 
community authority, Focus inspections 
on large polluters, Increase penalties for 
corporations, Simplify rules for small 
businesses

Identify market niches, Green 
opportunities, Train new skills, 
Start small ventures, Connect 
to markets

T1 = Jobs & Profit
T1+ = Economic Growth
T1- = Pure Exploitation

A1 = No Jobs/Profit
A1+ = Environmental Care
A1- = Economy Stagnation

T1

A1

A2 T2

T2 = Save Environment
T2+ = Mopral Uplifting
T2- = Over-regulation

A2 = Ignore Environment
A2+ = Business Freedom
A2- = Moral Degradation

T1 (Corporation): "We bring jobs and prosperity. Environmental concerns are exaggerated."
T2 (Local Community): "They destroy our land and hide systematic violations."

Global corporation vs. Local Community

Any system is driven by two types of forces: direct 
causality and dialectical entanglement — the latter 
modeling long-range interactions akin to resonance 
(in chemistry), entanglement (in physics), 
synchronicity (in psychology), or delayed moral 
feedback ("karmic" effects).

Dialectical Wheels (DW) is a general-purpose 
framework built on this logic for mapping systems, 
concepts, or behaviors. Any text, action, or 
structure can be expressed as one or more theses 
(T1, T2, ...), each paired with an antithesis (A1, A2, 
...) through their positive (+) and negative (−) 
aspects. A positive thesis (T+) opposes the 
negative antithesis (A-), and vice versa. This 
interplay generates semantic tension, enabling 
predictive modeling of systemic evolution.
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s

Strictness of Rules
M

S+

A- T-

Anything is good insofar as it supports its own antithesis’s positive potential (A+). 
Beyond that, any thesis (T) becomes destructive.

The diagrams on the 
left analyze the case of 
T = Rules. The desired 
outcome (T+ = 
Structure) is not 
achieved by rigid 
enforcement (T-), but 
through its positive 
opposite (A+ = Flexi- 
bility). Over-strengthe- 
ning rules leads to 
collapse into chaos. 
Sustainable systems 
emerge when Rules 
and Freedom converge 
via Improvisation and 
Redesign.

From 
Greimas' 

square

The diagrams on the right show 
that AIC and FFF frameworks 
evolve only when each thesis 
(T) is paired with its A+.
Overemphasizing any function 
leads to breakdown (T- or A-). 

Both wheels expose extended 
blind spots suggesting the need 
for a fourth factor: something 
akin to Prudence, Flow, or 
Wisdom. This is not another 
form of action, but a mode of 
inner restraint or disciplined 
non-action: a reflective capacity 
that holds space rather than 
pushes forward. 

This explains why rule-based 
systems often fall short: 
outcomes depend on how we 
navigate ambiguity through our 
inner discernment.

The diagrams below present a unified dialectical framework that synthesizes psychological and 
epistemological models — including character traits, cognitive states, and personality dimensions. 
This enables the mapping of mindsets, habits, emotions, and ideas, revealing complementary traits 
that support healing, development, and integration.

Wheel A shows oscillations between rational and non-rational modes, reflecting Wilber’s (2000) 
concepts of aduality, nonduality, and the pre-/trans-fallacy. Each state holds both constructive and 
destructive potential, challenging the primacy of reason over emotion or intuition. Wheel B, built 
from oppositional traits in models like DISC, MBTI, and Big Six, reveals a nearly identical structure 
— suggesting a shared underlying logic across all included models.
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Examples below illustrate how seemingly irreconcilable positions can be transformed into manageable paths:

Analysis of complex systems reveals self-regulatory capacity and hidden leverage mechanisms:

Dialectics helps integrate AI with human values, transform collective decisions into actionable roadmaps, unlock collective wisdom, and support a new kind of tokenomics based on validated insight

— or 
become 
driven 
by AI

Escape 
imposed 
control by 
co-creating 
win–win 
paths 
grounded 
in shared 
discern- 
ment.

https://dialexity.com alanas@dialexity.com
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Strictness is a function of self-reliance, not stakes
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