& Structured Dialectics

The fastest way for system optimization!

|dentifies potential
blind spots

Suggests optimum
evolution scenarios




What is System?

Any circular causation

. . Centripetal
Any permanent interaction force
A B }A‘H B holding all
T \ together

Diagonal elements are always oppositions

«—— Thesis
A QO

This is

o < Synthesis
dialectics!

Antithesis



Historic Breakdown

6th Century BC — Lao Czu, Heraclitus
Universal Dualism and Dao

4™ Century BC — Aristotle
Rhetorics as an influence way
3th Century BC — Stoicism, Zeno

Synthesis

/ "\

Thesis <> Antithesis

O

19t Century AC - Hegel




Structured Dialectics
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Problem Theory

Problem = a desire for the SITUATIONAL CHANGE

| Desired
Thesis » Qualitative
(T) Change

Linear Effect



In Reality — Spiral!

T+
| T \ Desired
Thesis » Qualitative

(T) T X Change

l "

Antithesis __ | Ay _, Positive j
A Synthesis

( ) S+




What Usually Happens

Exaggeration —@

Thesis T .
Iﬂegaﬁve‘// (M) T
Synthesis\ Antit#\esis o A+
l ‘— (A)
Quantitative

Change



Semantic Rules 1

T+ A+
| f
Thesis —— Antithesis
l \
T- A-

T is semantic opposition of A
T+ Is contrary to A-
T- Is contrary to A+



Semantic Rules 2

s

Thesis —— Antithesis

v

Negative sides are exaggerations

Positive sides are complementarities



Semantic Rules 3
n

Thesis —— Antithesis

¢
@ v

T+ without A+ yield T-



Semantic Rules 3
@
Thjsis ——> Antithesis
d
T+ without A+ yield T-

A+ without T+ yield A-



Semantic Rules 4

T+ with A+ yield Qualitative Change
Posmve SyntheS|s = Complementarlty

Inherent Inherent

Goal ’ + At Obligation
# o Antlthe3|s
Inherent Ace Perceived
Risk / Sin Threat

.
T

Negatlve Synthesis = Domlnance

T- with A- yield only Quantitative Change



Fairness = Equal Weight to All

TheS|s — A tltheS|s



Example: AIC

Appreciate-Influence- y
Control (AIC) Appreciation

T1 = Appreciate A1 = Pragmatism
T1+ =minsight A1+ = Practicality
T1- = Detachment- -A1- = Blindness

T2 = Influence A2 = Autonomy
T2+ = Facilitate | . A2+ = Support
T2- = Manipulate < - A2- = Defiance

T3 = Control A3 = Letting >
T3+ = Sync . . A3+ =Nurturing ‘_ Pragmatism E
T3- = Suffocate -+ - A3- = Chaos Blind Spot e A

|

4t Factor ~ Prudence, Wisdom, Deliberate Inaction



Example: FFF

Fit-Form-Function

T1 =Fit A1 = Change
T1+ = Align . . A1+ =Innovate
T1- = Conform - - A1- = Disruption

T2 =Form A2 = Flow
T2+ = Structure . A2+ = Flexibility
T2- = Rigidity - -A2- =Vagueness

T3 = Function A3 = Reflection
T3+ = Effective - - A3* = Insight
T3- = Overdrive” ~A3" = Paralysis

Blind Spot e A

4th Factor ~ Prudence, Wisdom, Flow



Example: Global Economy
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Hidden Leverage Mechanisms

T Congress
Think Tanks

Circular
Causation

3 e 1st Order
Entaglement

----- 2nd Order
Entanglement

Extended Blind-Spot

SJawnsuo)
dINS

Banks A1
~ . Funds



Example: 4-Stroke Engine

1. Fuel intake

A
N

3. Combustion

4. Exhaust

ssaidwo) 7

Exhaust

ack-pressure

—

4

(F)
4-Stroke Engine:
T1-T2-A4-T3-A1-A2-A3-T4: (0.8)
T1-A3-T2-A4-A1-T3-A2-T4: (0.45)
T1-T2-A3-A4-A1-A2-T3-T4: (0.4)
T1-A4-T2-T3-A1-T4-A2-A3: (0.35)
T1-T2-T3-A4-A1-A2-A3-T4: (0.2)
T1-A3-A4-T2-A1-T3-T4-A2: (0.15)
T1-T2-T3-T4-A1-A2-A3-A4: (0.1)
T1-A2-A3-A4-A1-T2-T3-T4: (0.05)

£
0

T1 Intake

Air-Fuel
Intake

T

Clogging

uoissaisdwon ™
X

AejpQq
uoubB|

Combustion T3

Power A1
Stroke



Conflict Resolution

Starting Claims
[ N ,

'Employees’ | | Employers' | Employees' ‘Employees’
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Flow |i il Deadlines | | Stressful || | =
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| t
Loose
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Conflict Resolution

Time batching - Priority matrix
Structured flexibility Employer's Break tasks
Progress dashboards position Set boundaries
Accountability partners Tyranny Task delegation

Ac4 - Employee Ac1 - Employer
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Ac3 - Employer

Flexible scheduling
Core hours
Progress tracking
Mini milestones

Task rotation
Employer's Buffer blocks
obligation Priority shifting
A1




Israeli — Palestina Conflict

less intense conflict

List shared cultural practices
Map historical connections
Document community preservation methods

Location tracking
Movement patterns

intense conflict \
Grievance documentation
Incident monitoring

Outer cycle -

Inner cycle -

Document successful coexistence cases
Map shared resource dependencies
Identify mutual business interests

"\ List essential shared

Settlement mapping Safety protocols infrastructure
22 & Track economic
&\(‘\,@ . interdependencies
Track functional r}@%\& Tmotsn Bdrd STTIow Document successful
ti Authority | QC° , joint ventures
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cooperation cases R T22, ’

Identity mapping
Connection points
Overlap identification

Israeli
Obligation

Pattern identification
Process mapping
Flow optimization

\

Track trade \relationships
Map professional networks
Document academic collaborations

List shared environmental challenges
Map water resource connections
Document health system interactions




Collective Decision Making

Theses, Goals, Opinions Roadmap
Stakeholders Optimum sequence
/ | \
T11 || T21 Clustering
T12 || 122 | ...

A

8

a SDD aAr\ge’? Success
Influence Mapping Jree’ Story



Decentralized Decisions Tokenomics

Individual
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Dialectics of Augmenting the
Intelligence

Grassroots Motivation
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Eye Opener Application

A Web Page
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Multistep Step Analysis

Any textis con_verted into For each concept antithetical domains are generated
circular causation, where

: and arranged into all possible causalities
diagonal elements are

conce ptual OppOSitionS No of feasible chains determine Self-regulation

Al determined probabilitiesTv

T1 All possible T1-T2-A3-A4:A1-A2-T3-T4: 0.8
/ N sequences T1-A3-T2-A4-A1-T3-A2-T4: 0.6
7777777 : T1-T2-A4-T3-A1-A2-T4-A3: 0.5
T4 T2 \(’j".'t? max T1-A2-A3-A4-A1-T2-T3-T4: 0.4
\ VA IStance T1-T2-T3-A4-A1-A2-A3-T4: 0.3
T3 between T  T1-A3-A4-T2-A1-T3-T4-A2: 0.3
and A T1-A4-T2-T3:A1-T4-A2-A3: 0.2
T1-T2-T3-T4-A1-A2-A3-A4: 0.2
Time batching T Priority matrix Seved Mi:ror
Structured flexibility Employer's Break tasks
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Ac3 - Employer
Flexible scheduling
Core hours
Progress tracking
Mini milestones

Ac2 - Employee

Task rotation
Buffer blocks
Priority shifting

Employer's
obligation
A1




Useful For:

Project managers

Facilitators, Mediators, SDD
Strategic Planning

Leadership and Coaches
Innovation (TRIZ, Blue Ocean)
Risk Assessment

Story / Narrative Analysis



@ Dialexity.com/eye-opener

Coming soon

This page is under construction. Subscribe to be notified when it's available.

Enter email

Subscribe for early access!
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