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Pragmatists Rule…

Formalization

P
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Poets

Pragmatists

Cut the 
Knott

Boil Alive

Dim
en-

sionality

Higher
Order 

Formalism

“For poetry makes nothing happen.” — W. H. Auden



How We Change the World

Thesis 

(T)

Desired 

Change

Pragmatists

Antithesis 

(A)

Poets

Synthesis S+



Obligation

Risk

Synthesis Example

T = Love A = Hate

T- = Fixation

A+ = LiberationT+ = Happiness

A- = Misery

Essence

Threat



Obligation

Risk

Diagonal Contradictions

T = Love A = Hate

T- = Fixation

A+ = LiberationT+ = Happiness

A- = Misery

Essence

Threat

S+ = Eternal Love

S- = Toxic Love



Fairness = Equal Strengths
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Polarity
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Modality ~ Complementarity to T and A



Complementarities to T and A

Fairness ≈ Area of the Shape



Vital Blind-Spots

Quantitative Change

Qualitative Change

Obligation

Any quantification causes blindness



Conceptual Shifts



The whole exceeds the sum of parts

>
1+1 > 2 - Abundance

Algebra (from arabic 

al-jabr) means "reunion 

of broken parts"

=
1+1 = 2 - Scarcity

Counting makes us poor ≠ Accounting

Muhammad ibn Musa al-

Khwarizmi (780-850)



Deception Identification

If T is true, A must also be True

T+ without A+ yields T-

A+ without T+ yields A-

Vaccination without Healthy Natural 

Immunity yields physical exhaustion

Natural Immunity without Vaccination 

yields vulnerability to unnatural threats



Pathology Identification

When S- is labeled as S+, 

then we obtain pathology

Cancer, 

Bureaucracy, 

Orwellianism

All foster T- and suppress A+



Simple Conflict Resolution

Conflict between T1 vs T2

T1+

A1+

A1-

T1-

T2+

A2+

A2-

T2-



Conflict Resolution

Conflict between T1 vs T2

Convert T1- 
into T2+

Convert T2- 
into A1+

Convert A1- 
into A2+

Convert A2- 
into T1+



Corporation vs Community

Jobs & Profit

Economic 
Growth

Pure Exploitation

No Jobs/Profit

Environ- 
mental Care

Economy Stagantion
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T1

A1

A2 T2

Make Harm Visible, 
Show impact on exploi- 
ters' families, Success 
cases of ethical 
business, Support 
conscious leaders

Track profit leakage, 
Show better 
examples, Build evi- 
dence cases, Change 
investment flows

Loosen citizen regulations, 
Support community 
authority, Focus 
inspections on large 
polluters, Increase 
penalties for corporations, 
Simplify rules for small 
businesses

Identify market 
niches, Green oppor- 
tunities, Train new 
skills, Start small 
ventures, Connect to 
markets

Good for Structured Dialogic Design



Multiple Polarities
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Any Thesis has multiple obligations



Theory Completion
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Semantic Differentials

T = Love A = Hate

S+ = Eternal Love

S- = Toxic Love

T- = Fixation

A+ = LiberationT+ = Happy

A- = Misery

T A



Complex Plane Formation
T A



Complex Plane

T

A

T- = Fixation

T+ = Happy

A+ = Liberation

A- = Misery

Essence

Obligation

Demon

Shadow



2D Spiral

T

A

True Goal

Perspective

Burden/Pain Power/Will



Poets Change Perspective

T

A

T+

A+

Binary 

thinking 

trap 

T-

A-

Poets Rule!

Pragmatic 

direction



New Dimension Forms



Burden (δ) vs Power (z)

δ = 1π, z = 1 δ = 100π, z = 2

Low burden, 

Low power/skill

Very high burden, 

Higher power/skill



What Philosophers Can Do

Reframe, change

perspective:

– increase ϕ and z

– decrease δ (pain)



What Is Missing?

Action

Reflec

tion



Habitual Effects!

Ac+: T- → A+

Re+: A- → T+
Ac-: T+ → A-

Re-: A+ → T-



Quaternion Space



16-Cell (Cross-Polytope)
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Hypercube

Love Confidence

Serenity Certainty Wonder Zeal

CautionFrustration

Fascinat Inspiration

Compassion Uncertain Excitem Anxiety Terror Despair



Hypercube Formation
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EC = 1
J* - Judging
P* - Perceiving
I* - Introvert
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4 Mixed traits in just 2-positions!

"Feeding" mechanism



24-Cell – the 6th Platonic Solid

Each vertex is affective state



24-cell ⊃ 24 octahedra

Each Octahedron = Mental State
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Three Types of Cells
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Two Strands
1D sequence: T        →        A         →       T       →        A       →        T   → …

2D sequence: T+      →        A+       →       T- →       A- →        T+ → …

4D sequence: T+ → Ac+ → A+ → Re- → T- → Ac- → A- → Re+ → T+ → …

Phase-shifted exaggerations



Two Strands
1D sequence: T        →        A         →       T       →        A       →        T   → …

2D sequence: T+      →        A+       →       T- →       A- →        T+ → …

4D sequence: T+ → Ac+ → A+ → Re- → T- → Ac- → A- → Re+ → T+ → …

Groups:   C                    B                   C                  B1 24322 24 21 23Group A:

Balancing via non-typical states!



Two Mechanisms

Romantics Pragmatics



Exaggerations → Morse Code

Conventional 

states = 

Antennas

1 2 3 4 5 6 7 8

0

1

2

EC

Strand II

Strand I

Steps

Re±T+ A+Ac± T- Ac± A- Re±

Steps

1 2 3 4 5 6 7 8
Re±T+ A+Ac± T- Ac± A- Re±

Non-conventional
(Group A cells)

Conventional Mindsets 
(Groups B and C cells)

(A) (B)

Non-

Conventional 

= Amplifiers



3rd Mechanism

Romantics Pragmatics
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Kabbalistic Tree of Life
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Three Mechanisms

Romantics Pragmatics
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What is Synthesis?

Synchronized spiraling in both 

T/A and Ac/Re planes

Every Personality Pole 

becomes a new dimension
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One Mental State Attractor Creates A 

Complex Pattern
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T

AcRe

A

T+; A-; Ac+; Re-

Ruminative Orthodoxy - 
Perseverative Processing

Attractor 2-6: "Zeal"

14

17

11

7

15

20

10

6

22

24

21

23

Deep 
Analysis

Cogn.
Reset

Com
passion

Pragmatic:

Ac/Re = Const

Strand I

Versa
tility

5

13

18

12

8

16

19

9

Syn-
thesis

Idea
lism

Cri
sis

5

13

18

12

8

16

19

9

6

14

17

11

7

15

20

10

2

4

3

Strand I

1

Practi
cality

Strand II

Romantic:

T/A = Const Direct jumps

Strand II

15

20

10

2

Practicality

5

22

Deep Analysis

Initiative

Stabili
zation

Strategy

Exploration

Strand I

Strand II

Constant Ac/Re
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Constant T/A

One Affective Attractor is also complex



Attractor “Zeal” in Cell 10B

Why do we deceive ourselves?



Two Affective Attractors Are Easier
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Typical Public Speakers = “Sterile Neutrality”

Not just Asyncronic, but also Immature!



Often – “Idealistic Neutrality”

Just 1 type A; Only 1 black point / exaggeration



Eckhart = Reflective Reconstruction

Soft romanticism; exaggerations & loops in pragmatism



Merab Mamardashvili — Reflective Reconstruction

Painful setbacks in pragmatism



Dmitri Uznadze, Niko Nikoladze

Adaptive Pragmatists

No exaggerations, no painful setbacks



Ursula von der Leyen

Identical to Uznadze and Nikoladze!



Shota Rustaveli — Integrative Idealism 

No “black” exaggerations, yet painful setback



Ioane Petritsi - Integrative Idealism 

Very similar to Rustaveli!



Nikoloz Baratashvili — Romantic Transformation

Painful setbacks - similar to Georgia as a Person



Georgia as a State – Painful Adaptation

Baratashvili + Vazha-Pshavela



Vazha-Pshavela — Romantic Transformation

Dissolving pain via adopting A+ (akin to Hegel)?



Why Is It Interesting?

Formalizes complexity 

without losing its essence

Helps to change perspectives

Helps to unmask hypocrisy

Helps to dissolve burden/pain



EU as a Brussel’s State

Long vertical progression is unnatural



Natural & True Is That What:

Enforces A+ - treats opponent as a teacher 

Synchronizes T/A and Ac/Re to “keep the word”

Employs non-conventional states (cells 1-4, 21-24)

Wakes up to increase skill and adaptivity (z)

Dissolves pain and burden (δ)

Changes perspective (ϕ) to adapt the principle (T/A)

?



The Major Point

Pragmatists love structure and proofs

Structured Dialectics aims to provide just that

Structure

P
o

w
e

r

Poets

Pragmatists

Dim
en-

sionality

Higher 
Order 

Formalism

… but needs further R&D and popularization



The Next Level of Analysis– E8 Cell

4 → 8 dialectical components / dimensions

24 → 240 vertices ~ affective states

1 → 10 disjoint 24-cells ~ personas

→ 3,150 overlapping 24-cells ~ roles

120 → >1,000,000 n-D faces ~ mental states



Hurwitz's theorem (composition algebras)

(a1
2 + … an

2) x (b1
2 + … bn

2) = (c1
2 + … cn

2)

for n = 1, 2, 4, 8 

Multiplicative formulas for sums of squares 

only hold in few dimensions

1D → 2D → 4D → 8D 

Hegel



I Ching
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8D Model Explains non-commutativity



Thank You

https://dialexity.com/blog/

https://github.com/dialexity/

dialectical-framework

alanas@dialexity.com


